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Background/Demographics
First, we would like to gather some background information on your congregation.

5% Catholic/Orthodox
21% Mainline Protestant
71% Evangelical Protestant

4% Other Religion

1. You were sent this survey because your congregation is part of the [DENOM]
denomination. Does this congregation also identify with a second, or more,
denomination(s)? If so, please specify

2. Inwhat year was this congregation (as it is currently configured) founded?
Mean 1950 Median 1964

3. Inwhat ZIP code is this congregation’s primary place of worship physically located?
13% Northeast
48% South
23% Northcentral
17% West

4. Which best describes your congregation’s relationship to its primary place of
worship?
2% Have use of a space forfree
10% Rent
72% Owned by congregation
12% Owned by denomination
4% Other arrangement

5. [If Q4=owned by congregation or owned by denomination] Do one or more other
organizations (beyond your congregation) use space at the facility where you
worship?

38% Yes
62% No



6. [If Q4=have use of a space for free or rent] What is the type of space you are using?
24% Another congregation
3% Home
22% Storefront
6% School
4% Auditorium/theater
41% Other (please specify)

7. [If Q5=yes] Do any of the following types of organizations use the facility where you
worship? (Check all that apply.)
34% Another congregation(s)
15% A school (K-6, K-12)
25% A day care or preschool
Nonprofit organization(s), e.g., Boy Scouts, food shelf, credit union, fraternal
organizations
43% Support group(s), e.g., A.A., Al-Anon, Alzheimer’s
19% Government, e.g., voting, town hall meetings
12% For-profit organizations
23% Other (please describe):
p
8. [If Q5=yes] Do any of these organizations provide rental income/donations for the
space?)
70% Yes
27% No
3% Unsure

58%

9. How adequate is the space for religious services/worship for the needs of your
congregation now and five years ago?

Much less Slightly less Just about  Slightly more Much more
thanwe need thanwe need right thanwe need thanwe need
Now 9% 16% 40% 22% 14%
5years ago 5% 9% 45% 24% 16%

10.What is the seating capacity where your primary services are held?
Mean 327 Median 200



Worship
Next, we have some questions about your congregation's attendance and worship.

11.

12.

13.

14.

15.

16.

Please estimate the total average in-person attendance at all of your regular
weekend (Friday, Saturday, Sunday) worship service(s) currently:
Mean 301 Median 70

40% 50 or fewer
27% 51-100

20% 101-250

13% Morethan250

Please estimate the total average in-person attendance at all of your regular
weekend (Friday, Saturday, Sunday) worship service(s) in 2019:
Mean 281 Median 70

41% 50 or fewer
26% 51-100

19% 101-250

14% Morethan250

Does your congregation currently hold online/virtual worship? Did you in 20197
(Includes in-person worship services being broadcast/live-streamed/recorded and
available to watch later)

Yes No
Now 69% 31%
2019 26% 74%

[If Q13 Now=yes] Please estimatethe total average online attendance at all of your
regular weekend (Friday, Saturday, Sunday) worship service(s) currently:
Mean 262 Median 20

[If Q132020=yes] Please estimate the total average online attendance at all of your
regular weekend (Friday, Saturday, Sunday) worship service(s) in 2019:
Mean 153 Median 23

[If Q13 Now=yes] Do you imagine that you will still be offering an online/virtual
worship optionin 5 years?
83% Yes
3% No
15% Unsure



17.

**Combined in-person and virtual attendance now
Mean 466 Median 84

34% 50 or fewer

25% 51-100

24% 101-250

18% Morethan 250

**Combined in-person and virtual attendance 2019
Mean 319 Median 75

38% 50 or fewer

26% 51-100

21% 101-250

16% Morethan250

**Pearcent of in-person worship attendance change (growth/decline) in five years
Mean18% growth  Median 0% growth/decline

27% Decline -25% or more

19% Decline btw. -5.0% to -24.9%

12% Stable btw. -4.9% to +4.9%

14% Growth btw. +5.0% to +24.9%

29% Growth 25% or more

**Percent of combined worship attendance change (growth/decline) in five years
Mean 4% growth Median 11% growth

19% Decline -25% or more

16% Decline btw. -5.0% to -24.9%

10% Stable btw. -4.9% to +4.9%

14% Growth btw. +5.0% to +24.9%

41% Growth 25% or more

How well do the following describe your congregation’s primary regular worship
service(s)?
Not atall Slightly Somewhat Well Verywell

Contemporary 16% 20% 26% 23% 16%
Reverent 1% 6% 23% 44% 26%
Innovative 13% 23% 36% 21% 8%
Formalritual or liturgy 31% 20% 19% 18% 13%
Thought-provoking 2% 4% 20% 47% 27%
Informal 10% 19% 35% 25% 11%
Includes organ 59% 6% 6% 10% 20%
Includes guitar 40% 10% 10% 13% 27%
Includes choir 51% 12% 10% 11% 16%

Includes worship band 48% 8% 9% 12% 23%



Leadership
Now we would like to ask you about religious leadership at your congregation.

18.Which statement best describes the (religious) leadership of this congregation?

2% There is no clergy at present (we are between clergy leaders).
3% There is aninterim/transitional clergy leader.

49% There is one clergy leader (no assistant or associate clergy).
5% There are co-leaders (two or more clergy sharing leadership equally).

36% There is a senior clergy leader with one or more assistant or associate clergy.
2% We are lay led and do not have formal clergy.
4% None of the above descriptions apply to our situation. (Please describe.):

19.[If Q18#noclergy, lay lead, or none of the above] Please describe the senior or sole
clergy leader of this congregation (if co-leaders, answer about the oldest co-
leader).

Age:
Mean 56 years old Median 56 years old

Gender:

88% Man
12% Woman
0.2% Other

20.[If Q18#no clergy, lay lead, or none of the above] Leader’s race/ethnicity:

1% American Indian/Alaska Native (non-Hispanic)
4% Asian (non-Hispanic)
8% Black or African American (non-Hispanic)
4% Hispanic or Latino(a)

0.1% Native Hawaiian or Pacific Islander (non-Hispanic)

80% White (non-Hispanic)
1% Biracial/Multiracial
1% Other

21.[If Q18#no clergy, lay lead, or none of the above] Which best describes the clergy
leader’s employment status at your congregation?
71% Full-time
29% Part-time

22.[If Q21=part-time] If part-time, how many hours is this person contracted to work
each week? Mean 20 hours Median 20 hours



23.[If Q18#no clergy, lay lead, or none of the above] Which best describes the clergy
leader’s compensation?
88% Paid
12% Unpaid

24.[If Q18#no clergy, lay lead, or none of the above] Do any of the following
characteristics apply to the clergy leader of this congregation?

Yes No
Serves another congregation(s) 13% 87%
Serves as a chaplain 13% 87%
Has other paid employment outside of this congregation 37% 63%
Was previously retired from ministry 6% 94%
Has an MDiv degree 48% 52%
Is a first-generation immigrant 6% 94%

25.[If Q24 Has other paid employment outside of this congregation = yes] How many
hours a week on average does the clergy leader work outside of the congregation?
Mean 31 hours Median 40 hours

26.[If Q18#no clergy, lay lead, or none of the above] In what year did the senior leader
start serving this congregation? Mean 2014 Median 2017

27.[If Q18#noclergy, lay lead, or none of the above] To what extent is there a good “fit”
between the senior leader of this congregation and the members?
0.4% Not good
3% Just okay
22% Good
74% Verygood

28.How adequate is the staffing (clergy and support staff) for the needs of your
congregation now and five years ago?

Much less Slightly less Just about  Slightly more Much more
thanwe need thanwe need right thanwe need thanwe need
Now 10% 31% 53% 5% 1%
5years ago 11% 22% 57% 8% 2%

29.Has the total number of staff (clergy and support staff) increased, decreased, or
stayed the same since 20207
28% Increased
29% Stayed the same (no turnover)
23% Stayedthe same (with turnover)
20% Decreased



30.[If Q18#no clergy, lay lead, or none of the above] Are you the senior, co-senior, or
solo clergy leader of this congregation?
76% Yes
24% No

31.[If Q24 Has other paid employment outside of this congregation = yes & Q30=Yes]
Which of the following best describes why you have paid employment outside this
congregation?
33% Choice/desire to work another job
63% Circumstance/needtoworkanotherjob
4% Assigned by denomination/faith group

32.[If Q24 Has other paid employment outside of this congregation =yes & Q30=Yes] In
what sector is this other paid employment?
17% Education
5% Chaplain
9% Healthcare & Counseling
7% Other Ministry positions
26% Business & Professional
16% Skilled Trades & Labor
20% Other

33.[If Q30=yes] In the past year, how often have you:

Never Once or Afew Fairly Very

twice times often often
Doubted that you are called by God to ministry 75% 14% 8% 3% 1%
Seriously considered leaving pastoral ministry 58% 20% 14% 5% 3%
Seriously considered leaving this congregation
Y g greg 69%  17% 9% 2% 2%
for another one
34.[If Q30=yes] In general, how would you rate your
0 1 2 3 4 5 6 7 8 9 10
Poor Excellent Mean Median
Physical
health 0.3% 0.1% 1% 2% 4% 9% 11% 23% 25% 13% 11% 7.27 7
Mental
health 0.4% 0% 1% 1% 2% 5% 8% 15% 23% 22% 24% 8.05 8
ﬁggi:;’al 1% 0.2% 0.2% 1% 1% 4% 6% 15% 26% 24%  22%  8.15 8
Relational
health 0.3% 04% 1% 1% 1% 4% 6% 15% 24% 24% 22% 8.04 8
E'e”:‘l:;'al 1% 1% 2% 3% 4% 10% 11% 17% 19% 17%  16%  7.27 8



Participants
Please tell us a bit about who participates in your congregation.

35.How many unique individuals regularly participate (once a month or more) in
worship or other religious activities in your congregation?

Include in this number all adults and children, occasional attendees, nonmembers,
and volunteers. Note that this number is typically higher than average weekly
worship attendance

Mean 474 Median 76

36.0f the above regular participants, what number are in each of the following age
groups? (mean percentages)

Children (ages 0-12) 13%
Youth (ages 13-17) 8%
Young adults (ages 18-34) 14%
Middle adults (ages 35-64) 32%

Senior adults (ages65and older) 33%

37.0f the above regular participants, what number are in each of the following
categories? (mean percentages)

American Indian/Alaska Native (non-Hispanic) 1%
Asian (non-Hispanic) 4%
Black or African American (non-Hispanic) 11%
Hispanic or Latino(a) 8%
Native Hawaiian or Pacific Islander (non-Hispanic) 1%
White (non-Hispanic) 69%
Biracial/Multiracial 4%
Other 2%

38.0Of all regularly participating adults (age 18 and over), what percent would you
estimate: (mean percentages)

Are female? 58%
Are college graduates? 43%
Are new to this congregation in the last five years? 29%
Volunteer regularly at the congregation? 43%
Live below the poverty level? 14%
Live within 15 minutes of the congregation’s place of worship? 66%
Were not born in the United States and its territories? 15%
Are part of small groups? 34%
Attend online because they live too far away? 4%



Mission and Identity
This section will ask about the mission and identity of your congregation.

39.Do you agree or disagree with each of the following statements?

Our congregation:

Neither
Strongly . Strongly
. Disagree agree nor Agree
disagree ; agree
disagree

Has a clear mission and 1% 4% 10% 45% 40%
purpose
Is striving to be diverse (e.g.
racially, ethnically, socio- 3% 7% 28% 36% 27%
economically)
Is good'at incorporating ngw 1% 504 13% 520 29%
people into the congregation
Is actively looking for new 1% 4% 14% 43% 39%
members
Is spiritually vital and alive 1% 2% 11% 47% 39%
Is willing to change to meet 1% 6% 19% 45% 29%
new challenges
Is actlvelylnvolved in our local 1% 2% 21% 38% 33%
community
Is prioritizing environmental
and climate change/creation 27% 27% 29% 12% 5%
careissues



40.To what extent do the following statements describe your congregation?

Strongly
disagree

We are thinking in new ways about our
future and direction.

N
X

We are considering merging with

[
another congregation. 4%

We are struggling to maintain
community between congregational 29%
members.

This congregation’s continued

. . 42%
existence is threatened.
This congregation is identifying and
embracing new opportunities for 2%

ministry.

Disagree

31%

22%

3%

Somewhat
disagree

I
X

3%

12%

8%

6%

agree nor

13%

11%

17%

Somewhat

disagree
agree

Agree

40% 23%
4% 1%
13% 2%
13% 2%

38% 23%

41.Since 2020, has your congregation experienced any of the following?

Merged with another congregation

Split into two or more congregations
Helped start or plant a new congregation
Opened a satellite or branch location(s)
Changed denominations

Left a denomination (to become independent or unaffiliated)
Joined a denomination (no longerindependent or unaffiliated)

Yes No
4% 96%
4% 96%
13% 87%
6% 95%
2% 98%
1% 99%
1% 99%

Strongly

-
N
X

1%

1%

2%

11%
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42.How much does your congregation emphasize the following personal and family

43.

religious practices?

Personalreligious practices (e.g., prayer,
meditation, scripture study, devotions)

Fasting

Talking about one’s faith with those who are not

a part

of your congregation
Observing special practices or restrictions on

one’s holy

days (e.g., keeping the Sabbath day holy)
Parents talking with children about faith
Living out one’s faith in all aspects of one’s daily

life

(e.g., work, family, civic engagement)
Regular worship attendance

A
little

2%
24%

8%

20%

5%

2%

2%

Some

13%
25%

25%

29%

20%

10%

13%

bit
33%
16%

33%

20%

36%

32%

34%

Overall, to what extent are your congregation’s regularly participating adults

involved in recruiting new people?

3%
24%
45%
23%

5%

Not at all
A little
Some
Quite a bit
A lot

Quite a

11

A
lot

51%
10%

32%

10%

37%

56%

50%



Programs
Please tell us about the programs at your congregation.

44.Does your congregation have any of the following programs or activities? If “Yes,”
how much emphasis is given to the activity?
Yes, some Yes, a lot of
emphasis emphasis

Prayer or meditation groups 23% 47% 30%
Small groups 27% 44% 29%
Religious education for children (e.g., Sunday School) 15% 28% 57%
Religious education for adults (e.g., scripture studies) 7% 38% 54%
Fellowship/community-building events 7% 48% 45%
Music program (choir, orchestra, band, etc.) 28% 36% 36%
C it i tiviti .g. health clini food

ommunity service activities (e.g. health clinic or foo 30% 39% 320
pantry)
Youth (13-17) activities or programs 31% 34% 35%
Young adult (18-34) activities or programs 44% 39% 17%
Senior (65+) activities or programs 39% 41% 20%
Global minist tiviti ice/mission trips/ ial

o] a. ministry activities (service/mission trips/specia 04% 45% 31%
donations)
Social justice/advocacy groups 69% 24% 8%
Environmental and climate change activities 83% 13% 4%
Special needs ministries 58% 34% 9%

45.During the past 12 months, has your congregation been involved in any of the
following activities with other groups? (Check all that apply.)

No Yes, with other Yes, with Yes. with
. [same tradition] other faith iy
(exclusive) . nonprofit groups
groups traditions
Educational or 35% 49% 15% 27%
social activities
Community
service 26% 45% 17% 39%
activities
‘Z’gfiiitlij::t'ce 70% 17% 10% 16%
\é\é‘?\r”s:;z 35% 54% 13% 7%
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Pandemic
This section asks about your congregation's experience during the COVID-19
pandemic.

46.

47.

48.

49.

Did this congregation stop meeting in person due to the pandemic?
76% Yes
20% No

5% Unsure

[If Q46=yes] Approximately, for how many months were the normal rhythms of this
congregation disrupted until returning to normal or a “new normal” (i.e. remained
closed for in-person gatherings, opened-closed-open-closed, opened but with
limitations)?

(Please enter only a numeric value to the nearest whole month)
Mean 8.4 months Median 6 months

How would you describe the level of dissent and/or conflict within the congregation
regarding the congregation’s COVID response (e.g. mask-wearing, vaccine
distribution, closing/opening of congregational facility)?
26% No conflict
33% Very mild conflict
18% Mild conflict
10% Moderate conflict
4% Somewhat severe conflict
2% Severe conflict
1% Verysevere conflict
6% Don’t know/was not here

All things considered, how would you compare the overall vitality and strength of
your congregation before the pandemic and now?
25% Much stronger nowthan before the pandemic
29% Somewhat stronger now
19% About the same
14% Somewhat weaker now
7% Much weaker now than before the pandemic
6% Don’t know/was not here
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Technology

Now we will ask about your congregation's use of technology.

50.How often does your congregation use the following technology?

51.

52.

Email communication

E-newsletter

Website

Electronic/ACH/online giving
Facebook

Other social media sites

Texting and/or messaging apps (e.g.,
WhatsApp, Facebook Messenger)
Livestreaming of worship
services/sermons

Video projection during worship
services

Online meetings (e.g., Zoom, Skype,
GoTo Meeting)

Generative Al (e.g. ChatGPT)

Do
not
use
thisat
all

11%
50%
20%
24%
9%
35%

19%

25%

30%

38%
64%

A little
(e.g.,
useita
few
times a
year)
16%
9%
14%
6%
10%
13%

14%
4%
8%

20%
16%

Some

(e.g.,
use it
monthly)

19%
15%
24%
15%
19%
18%

22%
5%
7%

17%
12%

A lot

(e.g.,
use it
weekly)

54%
26%
43%
55%
62%
34%

45%
66%
55%

24%
9%

[If Q50 Electronic/ACH/online giving # do not use] Approximately what percentage
of your regular monthly giving is received through online giving?

Mean 41% Median 40%

[If Q50 Electronic/ACH/online giving # do not use] Approximately what percentage

of your participants donate online?
Mean33% Median 25%
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Finances

In this section we would like to ask a few questions about your congregation's
financial situation. Please feel free to skip any questions that ask for information your
congregation would prefer not to disclose.

53.

54.

55.

56.

57.

How would you describe your congregation’s financial health today and five years
ago”?
In serious In some Tight, but

difficulty  difficulty  we manage Good Excellent
Today 3% 8% 29% 37% 25%
2020 4% 10% 28% 41% 17%

What was the totalamount of money your congregationreceived from all sources in
your most recent fiscal year? Mean $1,058,518 Median $205,000

Approximately what percentage of your congregation’s annualincome are from the
following? (mean percentages)
Participant contributions (e.g., tithes, offerings, dues) 85%

Fund raising events 4%
Rentalincome 3%
Endowments 2%
Investments 2%
School tuition 1%
Capital campaign income 1%
Otherincome 3%

What was the total amount of money your congregation spent in your most recent
fiscalyear? Mean $962,862 Median $199,000

Approximately what percentage of your congregation’s annual expenditures in your
most recent fiscal year were for the following?

Total staff salaries and benefits (clergy and non-clergy) 39%
Buildings and operations (e.g., utilities, maintenance, and mortgage) 25%
Insurance 8%
Program support and materials (e.g., education, evangelism) 9%
Mission and benevolence (include denominational assessments) 11%
All other expenditures 7%
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58.

59.

60.

61.

62.

63.

64.

65.

How would you describe the overall physical condition of your congregation’s
building(s)?
23% Excellent
50% Good
23% Needsimprovement
5% In serious need of improvements and repairs

Did this congregation receive a PPP loan?
26% Yes
64% No

9% Unsure

1% Prefernottodisclose

Does this congregation have an endowment?
22% Yes
78% No

[If Q60=yes] What was last year's draw rate for the endowment?
65% Lessthan 5%

19% 5%

17% Morethan5%

[If Q60=yes] Has the draw rate changed in the last 5 years?
8% Decreased

78% Stayed about the same

15% Increased

Have this congregation’s insurance costs changed in the last 5 years?
0.4% Decreaseda lot
4% Decreased a little
16% Stayed about the same
31% Increased a little
45% Increased a lot
4% We do not have insurance

Has this congregation changed insurance providers in the last 5 years?
28% Yes
72% No

[If Q64=yes] Was the change because: (Check all that apply.)
33% Coverage wasdropped

58% Prices were changed

16% Other
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Miscellaneous
Thanks for your patience! We have a few more items.

66.

67.

68.

69.

Inthe past 5 years, has your congregation experienced any disagreements or
conflicts? (Check all that apply.)
33% No (exclusive)
35% Yes, but it/they were not serious
33% Yes, andin at least one instance some people left

9% Yes, andin at least one instance some people withheld donations
11% Yes,andin atleastoneinstance, aclergyleader or staff member left

To what extent do you agree or disagree with each of the following statements?
Strongly

disagree Disagree nor disagree agree
Almost everyone in this
congregation has the same 12% 29% 25% 28% 6%
political position.
This congregation has
experienced recent conflict 31% 35% 20% 12% 2%
over political issues.
This congregation avoids
discussing political issues 8% 20% 27% 30% 15%
when it gathers.
This congregation is 21% 24% 33% 19% 4%

politically active.

How would you rate the level of tension in your congregation surrounding social and
political issues (excluding COVID-19) now compared to 20207?
Veryhigh Moderatelyhigh Average Relativelylow Nonexistent
Today 3% 11% 30% 37% 19%
2020 4% 14% 34% 33% 15%

Which of the following best describes your sense of this congregation’s future?
36% We are thriving, and this should continue.
37% We are doing okay, and this should continue.
13% We are doing okay now, but the future is very uncertain.
7% We are struggling, but the future clearly looks better.
6% We are struggling, andthatis likely to continue for the foreseeable future.
2% Not sure this congregation will survive much longer.
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Open-Ended Question (each respondent is shown one randomly selected question)

A strength of this congregation is: and an area for improvement for this
congregationis:

In additionto a spiritual presence, the most valuable thing this congregation offers the
larger community is:

In what ways, if any, are you/your congregation currently using generative Al in daily
operations or outreach efforts? What is your congregation’s general attitude toward the
use of generative Al technology?

Which issues in society is your congregation most actively addressing? In what ways?

Canyou describe a recent time when your congregation had to respond to a crisis (for
examples, a natural disaster, loss of worship space, death of a leader, major policy
shift, etc.)? How did this crisis test your leadership and congregation’s capacities?

In what ways (locally or globally) does your congregation collaborate with other
organizations? How do these partnerships expand your ministry and volunteer
abilities?

How does your congregation provide support to individuals who are experiencing
trauma? Please describe if and how this support aligns with the religious and spiritual
teachings of your congregation.

Did the pandemic have a lasting impact on this congregation? If so, in what ways?
Follow Up and Contact Information

70.Would you like to receive a copy (PDF) of the National Summary Report?
75% Yes
25% No

71.May we contactyou if we have questions about your responses or if we would like to
know more about your congregation and/or ministry?
71% Yes
29% No

72.[if Q70=yes or Q71=yes] Please provide your name and email address below (we will
not use your information for any other purpose).

Name:
Email:
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